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“She was a beautiful woman, but she was proud and arrogant 
and could not endure it that anyone should surpass her in 
beauty. She had a marvelous mirror, and when she stood in 
front of it and gazed at herself, she would say:

‘Magic Mirror on the wall, 
Who is the fairest one of all?’
 
And the mirror would answer:
 
‘Lady, you are the fairest here, 
But Snow White over the mountains,
With the seven dwarfs,
Is a thousand times more fair.’ ”
			
				Snow White, Grimm's fairy tale
 
 
 
This book is about the mirror and its projections. It is much 
less about Snow White, the Queen, or the Seven Dwarfs.
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PROLOGUE

I
t was a crisp spring day in April 1947 when Klaus Mer-
ck, a former Nazi officer now working for U.S. intelli-
gence, met a man of unremarkable appearance but 
with a dark reputation at the train station in Kempten, 
a small Bavarian town roughly sixty kilometers from Mu-
nich. 
 
The man arrived wearing sunglasses, his coat collar 
turned up. After a brief handshake and short negotiations, 
what had seemed unthinkable only hours earlier became 
reality: the former SS officer Klaus Barbie — the Butcher of 
Lyon, responsible for some of the most brutal murders and 
tortures of the war, crimes still studied in French schools 
today — agreed to work for the U.S. Army’s Counter Intelli-
gence Corps, the direct predecessor of the CIA.
 
Through Merck’s introduction and with the approval of 
senior American officers, Barbie was soon moved to the 
nearby town of Memmingen. His family followed. There he 
was installed in a hotel and put to work against left-wing 
networks and French intelligence operations in occupied 
Germany from within Bavaria. 
 
This single decision became one of the early milestones 
of a vast and monstrous projection machine — a system so 
elaborate in its capacity to externalize its own darkest 
methods and alliances that even Sigmund Freud, who 
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mapped the psychological mechanism of projecting one’s 
unacceptable impulses onto others, could scarcely have 
imagined its scale. 
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PART I - A US-BAVARIAN LIBERATION
1. GENERAL Major Reinhard Gehlen and his pho-
tograph collection


I
n the final weeks of the war in Europe, while the Red 
Army was already fighting in the suburbs of Berlin, a 
tall, thin Wehrmacht general sat in a requisitioned vil-
la near the Bavarian Alps and made a calculation that 
would shape the next four decades of intelligence warfare.
 
Reinhard Gehlen had spent the war as head of Fremde 
Heere Ost — Foreign Armies East — the German Army’s in-
telligence service dedicated exclusively to the Soviet Union. 
He knew more about the Red Army’s order of battle, its 
commanders, its weaknesses and its strengths than almost 
any other German officer. He also knew that Germany was 
finished. In March 1945 he gave the order that would be-
come his insurance policy. Under his direction, selected of-
ficers photographed the most important files from his vast 
archive. The originals were too bulky and too incriminating 
to carry. 
 
The duplicates — thousands of pages of reports, maps, 
agent assessments and intercepted Soviet communications 
— were packed into fifty waterproof steel cases and buried 
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near Lake Schliersee in the Bavarian Alps. Their locations 
were marked on a single map that Gehlen kept with him.
 
On 22 May 1945, three weeks after the German surren-
der, he walked into American custody near Reichenhall. He 
did not arrive as a defeated general begging for mercy. He 
arrived as a man offering a deal. The Americans who first 
processed him saw only another high-ranking German 
prisoner. It took several days before his true identity be-
came clear. When it did, the reaction moved quickly up the 
chain of command. Captain John R. Boker of the Counter 
Intelligence Corps recognized the opportunity. So did high-
er officers in G-2, the U.S. Army’s intelligence branch.
 
The terms were straightforward. In exchange for his 
freedom and the freedom of a core group of his men, 
Gehlen would hand over his buried photograph collection 
and place his intelligence network at the service of the 
United States against the new enemy: the Soviet Union. The 
steel cases were dug up. The microfilmed files were trans-
ported to American headquarters. 
 
The Americans were not naïve. They understood that 
Gehlen and many of the officers he would recruit had 
served a criminal regime. They also largely fabricated the 
emerging confrontation with Moscow to require exactly the 
kind of detailed, long-term knowledge of Soviet military ca-
pabilities that Gehlen possessed. Ideology took second 
place to utility and shaping the future.
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Within months, former Wehrmacht intelligence officers, 
Abwehr veterans, and even some men with SS and SD 
backgrounds were being quietly released from prisoner-of-
war camps and reassembled under Gehlen’s direction. The 
United States provided funding, equipment, and political 
protection. In return, Gehlen delivered a steady stream of 
reports on Soviet troop movements and political develop-
ments in Eastern Europe.
 
The arrangement was never announced. It was not de-
bated in public. It was simply done. The same American 
officers and policymakers who spoke of denazification and 
a clean break with the past were privately building one of 
the central pillars of their new intelligence architecture on 
the foundations of the old one. Gehlen himself never pre-
tended to have undergone a sudden conversion to democ-
racy. He remained what he had always been: a professional 
intelligence officer whose enemy had changed. For the 
Americans, that was sufficient. The Soviet Union had re-
placed Nazi Germany as the principal threat. The tools de-
veloped to fight one totalitarian system were now being re-
purposed, with remarkably little hesitation, to fight the 
next.
 
In the mirror that Washington held up to the world after 
1945, the reflection it most needed to conceal was this: the 
United States had not simply defeated Nazi Germany. 
Shockingly, in crucial areas of intelligence and covert action 
— and not only by integrating a vast number of Nazi scien-
tists — it had absorbed larger parts of it.
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2. The Clandestine US Army Circle at Oberursel 
and Project Keystone


W
hen Reinhard Gehlen surrendered near Rei-
chenhall on 22 May 1945, the American officers 
who first processed him had no immediate sense 
of his potential value. It was only after several 
days that Captain John R. Boker of the Counter Intelligence 
Corps began to understand what Gehlen was offering. 
Gehlen presented a map showing the locations of fifty steel 
cases buried in the Bavarian Alps containing microfilmed 
copies of his most important intelligence files on the Soviet 
Union. Boker quickly recognized that this was not an ordi-
nary prisoner.
 
Gehlen was soon moved to Camp King in Oberursel near 
Wiesbaden, where he was held in a requisitioned house 
under controlled conditions. Knowledge of his presence 
was deliberately restricted within the American military. At 
the same time, a small number of his former subordinates 
were quietly brought to the same location. One of the most 
notable figures among them was Hermann Baun.
 
Baun was a former Abwehr officer who had maintained 
his own intelligence network during the war. His role in the 
immediate postwar period was unusual and at times am-
biguous. While he was brought into the American-con-
trolled environment around Gehlen, he also appeared to 
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operate with a degree of independence. There were peri-
ods when Baun seemed to be running parallel activities, 
and his exact relationship with both Gehlen and the Ameri-
can officers handling the case was not always clear. Some of 
the early American reports reflect a certain puzzlement 
about Baun’s position and loyalties. He was neither fully in-
tegrated into Gehlen’s inner circle nor treated simply as 
another subordinate. This ambiguity would continue to 
mark his involvement in the early stages of what later be-
came the Gehlen Organization.
 
Despite these complications, Baun was kept within the 
small group being assembled at Oberursel. Six other former 
officers from Nazi-Germany’s Fremde Heere Ost staff were 
eventually gathered with Reinhard Gehlen in Virginia. The 
Americans made no public announcement about the pres-
ence of these men. The entire operation was handled with 
strict secrecy. Even within the American military structure, 
information about Gehlen and the group forming around 
him was confined to a narrow circle of intelligence officers.
 
The key American figures involved in these early deci-
sions included Captain John R. Boker, who remained the 
primary handler on the ground, Lieutenant Colonel 
William R. Philp, and higher-ranking officers such as 
Brigadier General Edwin L. Sibert, the G-2 intelligence chief 
of the Twelfth Army Group. Sibert took a direct interest in 
Gehlen’s case and supported the idea of exploring coopera-
tion against the Soviet Union. Other officers who appear in 
the records from this period include Colonel Robert A. 
Waldman, Colonel George R. Deane, and officers such as 
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Duin and Eisenauer. These men formed a closed working 
group that operated outside normal military channels. 
 
By the summer of 1945, the decision was made to move 
Gehlen and a small number of his associates to the United 
States. In August 1945, Gehlen and six of his senior officers 
were flown to Fort Hunt in Virginia under tight security. 
The purpose was to conduct a thorough evaluation of 
Gehlen’s files and his proposed cooperation in a secure en-
vironment. During this period, the Americans questioned 
Gehlen extensively about both his intelligence on the Soviet 
Union and the reliability of the network he claimed to con-
trol.
 
Throughout this early phase, the handling of Gehlen and 
the small group around him — including the somewhat am-
biguous figure of Hermann Baun, Ukrainian with murky 
Russian double-spy connections — remained remarkably 
discreet. While the United States publicly presented itself as 
the force that had defeated Nazism and was now engaged in 
its complete eradication, a parallel and far less visible 
process was already taking place. Selected elements of Nazi 
military intelligence were being quietly assessed and pro-
tected, not primarily as war criminals, but as potential as-
sets in the emerging confrontation with the Soviet Union.
 
This early period at Oberursel established a pattern that 
would repeat itself in different forms over the following 
decades. The public narrative continued to emphasize the 
moral and political defeat of Nazism, while behind the 
scenes, parts of its intelligence apparatus were already be-
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ing absorbed and repurposed under American direction. 
The full extent of this integration would remain hidden for 
many years, justified internally by the overriding priority of 
countering Soviet power.
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3. Post Office Box 1142 and Six Months in Vir-
ginia


I
n August 1945, Reinhard Gehlen and a small, carefully 
selected group of his closest associates were flown 
from Germany to the United States under strict securi-
ty. They were taken to Fort Hunt, a secluded facility 
near Alexandria, Virginia, operating under the designation 
associated with Post Office Box 1142. The purpose of the 
transfer was to conduct a thorough and undisturbed evalu-
ation of Gehlen’s intelligence files on the Soviet Union and 
to assess the viability of his proposed cooperation with 
American authorities.
 
The group that traveled to Virginia was limited. It con-
sisted of Gehlen himself and six of his senior former officers 
from Fremde Heere Ost. These men were housed together 
and kept under controlled but relatively comfortable condi-
tions. They were not treated as ordinary prisoners of war 
but as a special asset whose knowledge and future useful-
ness were being carefully examined.
 
During their time in Virginia, the Germans were subject-
ed to extensive debriefing. American officers questioned 
Gehlen in detail about Soviet military capabilities, political 
structures in Eastern Europe, and the reliability of the con-
tacts he claimed to control. The Americans were particular-
ly interested in whether Gehlen’s existing network could be 
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reactivated and redirected against the Soviet Union under 
their direction. At the same time, they sought to evaluate 
the internal dynamics and trustworthiness of the small 
group.
 
The key American officers involved during this period 
included Captain John R. Boker, who had been central to 
Gehlen’s handling from the beginning, Colonel Robert A. 
Waldman, and higher-ranking figures such as Brigadier 
General Edwin L. Sibert. These officers maintained close 
oversight while managing the political sensitivities of hav-
ing former senior officers of Nazi military intelligence on 
American soil. The entire arrangement was kept highly se-
cret. Knowledge of the group’s presence was restricted to a 
very narrow circle within the military intelligence appara-
tus.
 
Despite these precautions, information about the Ger-
mans eventually reached a limited number of people out-
side the immediate operational circle. Concerns began to 
surface in certain quarters regarding the political implica-
tions of protecting and utilizing former Nazi intelligence of-
ficers at a time when the United States was publicly com-
mitted to denazification and the prosecution of war crimi-
nals. These concerns, however, did not lead to any funda-
mental change in the direction of the operation. The per-
ceived strategic value of Gehlen’s expertise on the Soviet 
Union continued to outweigh the political risks in the eyes 
of those directly responsible.
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In April 1946, Gehlen and his small group were returned 
to Germany. They were sent back under continued Ameri-
can protection, with arrangements already in place for the 
reactivation of their intelligence activities. The period in 
Virginia had served its purpose: the Americans had gained 
a clearer understanding of both Gehlen’s capabilities and 
the structure of the network he proposed to rebuild under 
their oversight.
 
This episode in Virginia illustrates a consistent pattern in 
the early American approach to former Nazi intelligence 
personnel. While the United States publicly presented itself 
as the force that had defeated Nazism and was engaged in 
its complete moral and political eradication, it was simulta-
neously engaged in the quiet preservation and evaluation of 
selected elements of that same apparatus. 
 
The justification remained constant: the emerging con-
frontation with the Soviet Union required access to the best 
available expertise, regardless of its origins. In this way, the 
projection of Nazism as a problem that existed solely in 
Germany — and that had been resolved through Allied vic-
tory — was already being constructed, even as parts of its 
intelligence structures were being absorbed and prepared 
for continued use under American direction.
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PART II - BUILDING THE NEW INTELLI-
GENCE ARCHITECTURE
4. The Newly Created CIA & the Use of Marshall 
Plan Funds


T
he Central Intelligence Agency was not born in a 
single moment of clarity. It emerged from a messy 
and often contentious process of reorganizing Amer-
ican intelligence after the Second World War. The 
National Security Act of 1947 formally created the CIA, but 
the agency was in many ways a hybrid institution. It ab-
sorbed elements of the wartime Office of Strategic Services 
(OSS), parts of the existing military intelligence structures, 
and new functions that had not existed before. From its 
earliest days, the CIA was shaped by individuals who were 
already comfortable with the idea of working with former 
enemies when it served American strategic interests.
 
Among the key figures involved in the early develop-
ment of the agency were men who had shown little enthu-
siasm for a thorough purge of Nazi personnel. Their priori-
ty was operational effectiveness against the Soviet Union 
rather than ideological purity. This pragmatic — and at 
times cynical — approach was visible in the way the new 
agency quickly absorbed or continued relationships that 
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had already been established with former Nazi intelligence 
officers in Germany. The willingness to integrate such as-
sets was not an accidental byproduct of the early Cold War. 
It was, in several cases, a deliberate choice made by people 
who had already demonstrated a readiness to work with 
former Nazis even before the war in Europe had ended.
 
At the same time, the United States was launching one of 
the largest economic reconstruction programs in history: 
the Marshall Plan. Officially known as the European Recov-
ery Program, it channeled billions of dollars into Western 
Europe between 1948 and 1952. The scale of the program 
was immense. In today’s terms, the total value of the Mar-
shall Plan would exceed $150 billion. While the public pur-
pose of the aid was to rebuild war-torn economies and sta-
bilize democratic governments, a significant portion of the 
funds served another, less visible function.
 
It is now well documented that approximately five per-
cent of the money allocated under the Marshall Plan was 
diverted to the Central Intelligence Agency. As one histori-
cal account notes: “It’s worth noting, too, that the Central In-
telligence Agency (CIA), the secret service agency of the United 
States, received 5 percent of the funds allocated under the 
Marshall Plan.” These funds were used to support covert 
operations, propaganda efforts, and the development of 
intelligence networks across Europe. In effect, American 
taxpayers were mostly unknowingly helping to finance the 
early activities of the CIA through a program that was pre-
sented to the public as purely humanitarian and economic 
in nature.
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The choice of recipient countries under the Marshall 
Plan was not random. Aid was directed toward nations that 
were considered strategically important in the emerging 
confrontation with the Soviet Union. Countries such as 
Norway received significant support, partly because of their 
importance for energy resources and strategic positioning 
in Northern Europe. Other recipients were chosen based 
on a combination of economic need and political reliability 
from Washington’s perspective. The economic recovery of 
Western Europe was real, but it was also inseparable from 
the geopolitical project of containing Soviet influence.
 
This dual use of the Marshall Plan — economic recon-
struction on the surface and covert intelligence funding 
underneath — reflected a broader pattern that was already 
taking shape. While the United States publicly positioned 
itself as the leader of the free world and the moral coun-
terweight to both Nazism and Soviet communism, it was 
simultaneously building institutions and funding mecha-
nisms that allowed it to absorb and utilize assets from the 
defeated Nazi regime. The integration of former Nazi intel-
ligence personnel into American structures was not an iso-
lated decision made by a few rogue officers in Bavaria. It 
was part of a wider institutional development that included 
the very creation of the CIA and the financing of its early 
operations through one of the most celebrated American 
foreign policy initiatives of the postwar era.
 
The willingness to divert Marshall Plan funds for intelli-
gence purposes, and to staff parts of the new CIA with indi-
viduals who had little objection to working with former 
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Nazis, revealed a fundamental tension at the heart of Amer-
ican policy. Publicly, the United States presented itself as 
having defeated and morally rejected Nazism. Privately, it 
was already constructing the mechanisms through which 
selected elements of the Nazi intelligence apparatus could 
continue to operate under new management. The justifica-
tion was always the same: the Soviet threat required prag-
matic measures. 
 
In this way, the projection of Nazism as a uniquely Ger-
man problem that had been solved through Allied victory 
was reinforced, even as parts of that same apparatus were 
being quietly absorbed into the emerging American nation-
al security state.
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5. Allen Dulles, Charles Willoughby, and John 
McCloy


T
hree American officials played especially influential 
roles in shaping Washington’s early postwar rela-
tionship with former Nazi intelligence personnel. 
Allen Dulles, Charles Willoughby, and John McCloy 
were not fringe actors. They held senior positions at critical 
moments when fundamental decisions were made about 
which parts of the defeated German state would be disman-
tled and which would be preserved or redirected.
 
Allen Dulles had already shown a marked willingness to 
work with Germans of dubious background while serving 
as the OSS station chief in Bern during the war. From neu-
tral Switzerland, he cultivated contacts with various Ger-
man military and civilian figures who opposed Hitler or 
were simply looking for ways to survive the coming defeat. 
These contacts gave Dulles an early appreciation for the po-
tential usefulness of German intelligence sources. After the 
war, as the first civilian Director of Central Intelligence, 
Dulles became one of the strongest supporters of the 
arrangement with Reinhard Gehlen. He viewed Gehlen not 
as a defeated enemy to be punished, but as a professional 
intelligence officer whose detailed knowledge of the Soviet 
Union could be immediately useful. Under Dulles’s leader-
ship, the CIA formally took over sponsorship of the Gehlen 
Organization from the U.S. Army in 1949, ensuring its sur-
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vival and growth. Dulles protected the operation even 
when questions were raised about the political reliability 
and past conduct of some of its members.
 
Charles Willoughby brought a different but equally con-
sequential perspective. As General Douglas MacArthur’s 
chief of intelligence in the Pacific theater and later in occu-
pied Japan, Willoughby developed a fierce anti-communist 
worldview that shaped his attitude toward former Nazis. He 
regarded the Soviet Union, not a defeated Germany, as the 
principal threat to Western civilization. This outlook made 
him receptive to the idea that former Nazi officers and offi-
cials could be useful allies in the emerging Cold War. 
Willoughby was known for his authoritarian leanings and 
his tolerance for right-wing extremism when it aligned with 
anti-communist goals. After leaving active government ser-
vice, he maintained connections with far-right political and 
intelligence networks in Europe and Latin America, some 
of which included individuals with direct Nazi back-
grounds. His influence helped normalize the notion that 
ideological flexibility toward former Nazis was acceptable 
when fighting communism.
 
John McCloy occupied a more institutional but no less 
important position. As the U.S. High Commissioner for 
Germany from 1949 to 1952, McCloy wielded enormous au-
thority over denazification policy, war crimes clemency, 
and the reintegration of German personnel into public and 
economic life. While he publicly supported the broad goals 
of denazification, McCloy approved numerous measures 
that eased restrictions on former Nazi officials and officers, 
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particularly when they possessed skills or connections con-
sidered valuable in the confrontation with the Soviet Union. 
His decisions helped create the political and legal environ-
ment in which the Gehlen Organization could operate more 
openly within the new Federal Republic of Germany. Mc-
Cloy’s approach reflected a broader calculation shared by 
many senior American officials: that complete moral con-
sistency in dealing with the Nazi past had to be subordinat-
ed to the practical requirements of the Cold War.
 
These three men operated in different spheres — intelli-
gence, military occupation policy, and high-level diplomacy 
— but they shared a common strategic outlook. They were 
far more concerned with building effective instruments of 
power against the Soviet Union than with completing a 
thorough reckoning with Nazism. Their combined influence 
helped ensure that the integration of Nazi intelligence as-
sets into American and West German structures was not an 
isolated decision made by field officers in Bavaria, but part 
of a coherent policy direction supported at senior levels of 
the U.S. government.
 
The long-term consequences of this approach became 
visible over the following decades. When President John F. 
Kennedy dismissed Allen Dulles as Director of Central Intel-
ligence in November 1961 following the Bay of Pigs fiasco, it 
ended the direct influence of one of the principal architects 
of the CIA’s early relationship with the Gehlen Organiza-
tion. By that time, however, the structures Dulles had 
helped protect were already deeply embedded in Western 
intelligence operations. The networks and habits of coop-
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eration established in the late 1940s and early 1950s con-
tinued to shape American and West German intelligence 
work long after the original participants had left the scene.
 
The careers of Dulles, Willoughby, and McCloy illustrate 
that the decision to absorb parts of the Nazi intelligence 
apparatus was neither accidental nor confined to the lower 
levels of the American military. It was actively supported 
and advanced by senior officials who believed that the 
moral and political compromises involved were acceptable 
— even necessary — in the struggle against Soviet commu-
nism. While the United States continued to present itself to 
the world as the nation that had defeated and morally re-
jected Nazism, these officials were helping to construct 
channels through which selected elements of the Nazi state 
could continue to function under new management and 
new justification. 
 
The projection of Nazism as a uniquely German problem 
that had been resolved through Allied victory was thus 
maintained on the surface, even as its practical legacy was 
being quietly absorbed into the emerging American nation-
al security apparatus
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PART III - THE GEHLEN ORGANIZATION 
AND THE BND
6. Gehlen’s Return to Germany and Operation 
Rusty


W
hen Reinhard Gehlen and his small group re-
turned to Germany in April 1946, they did not 
return as ordinary citizens or even as ordinary 
former officers. They came back under American 
protection and with a clear mandate to rebuild an intelli-
gence capability directed against the Soviet Union. The 
foundations for this work had already been laid during 
their time in Virginia. What followed was a rapid and re-
markably well-funded reactivation of Gehlen’s old net-
works.
 
Within months of his return, Gehlen began reassembling 
former intelligence officers who had served under him dur-
ing the war. Many of these men had been held in prisoner-
of-war camps or had gone into hiding. They were now qui-
etly released or recruited. By the end of 1946, the organiza-
tion that would later become known as the Gehlen Organi-
zation had already begun to take shape. Within a relatively 
short time, several hundred former officers were working 
under Gehlen’s direction. Among them were a significant 
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number of men who had served in the SS and the SD. Re-
ports from the period indicate that as many as 350 to 500 
former SS officers eventually found their way into the orga-
nization. This was not a marginal presence. Former mem-
bers of the Nazi security apparatus formed a substantial 
part of the early operational core.
 
The early activities of the group were conducted under 
the codename Operation Rusty. This was the American des-
ignation for the effort to rebuild and direct Gehlen’s intelli-
gence network from occupied Germany. The operation was 
financed directly by the United States. Significant sums 
were made available at an early stage. One internal docu-
ment from the period records that Gehlen had already ob-
tained approval for two and a half million dollars from 
General Hoyt Vandenberg while the latter was still serving 
at G-2 in the War Department. In today’s terms, this repre-
sented a substantial investment in a still unofficial intelli-
gence operation. Additional funding continued to flow 
through military channels in the following years.
 
The organization operated from several locations in the 
early period. Initial work was conducted from facilities in 
the Oberursel area and other sites in the American occupa-
tion zone. As the group grew, it became necessary to find 
more permanent and secure headquarters. By the late 
1940s, the organization had established itself in Pullach, 
near Munich, where it would remain for decades. During 
this time, close cooperation developed between Gehlen’s 
people and American intelligence officers on the ground. 
One expression of this cooperation was Operation Upswing, 
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under which personnel from the Gehlen Organization and 
the U.S. embassy in Bonn worked in close proximity, some-
times even sharing facilities in newly constructed buildings 
in Munich. This blending of German and American person-
nel was a practical expression of the deeper integration 
that was taking place.
 
The speed and scale of this reactivation were striking. 
While the United States continued to support public poli-
cies of denazification and the prosecution of war criminals, 
it was simultaneously financing and directing the rapid re-
construction of a German intelligence service staffed in sig-
nificant part by former officers of the Nazi regime. The jus-
tification offered internally was consistent and straightfor-
ward: the Soviet Union represented an immediate and 
growing threat that required the best available intelligence 
capabilities. Questions about the political past of many of 
the officers being recruited were subordinated to opera-
tional requirements.
 
This early phase of Operation Rusty and the Gehlen Or-
ganization marked a decisive step in the institutionalization 
of the relationship between American intelligence and for-
mer Nazi personnel. What had begun as a discreet evalua-
tion of Gehlen and a small group of his associates in 1945 
had now evolved into a funded, structured, and expanding 
intelligence operation on German soil. The United States 
was no longer simply protecting individual former officers. 
It was actively rebuilding and directing a German intelli-
gence apparatus that carried with it a substantial legacy of 
Nazi personnel and methods.
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In the broader picture, this development reinforced the 
central contradiction that ran through American policy in 
the early Cold War. Publicly, the United States presented 
itself as the power that had defeated Nazism and was com-
mitted to its complete eradication. Privately, it was invest-
ing substantial resources in the reconstruction of an intelli-
gence service that drew heavily on the very apparatus it 
claimed to have rejected. 
 
The projection of Nazism as a uniquely German problem 
that had been resolved through Allied victory was main-
tained, even as the practical tools and personnel of that 
same system were being absorbed and put back to work 
under American direction and funding.
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7. Castle Kransberg (“Dustbin”) and the BND in 
Pullach


I
n the immediate postwar years, the Americans estab-
lished several interrogation and holding facilities in 
occupied Germany that operated with far less public 
scrutiny than the formal war crimes trials in Nurem-
berg. One of the most significant of these was Castle Krans-
berg, located near Frankfurt and Wiesbaden. The facility, 
which the Americans codenamed “Dustbin,” served as an 
important early center for the interrogation of high-ranking 
German prisoners, including both military officers and 
civilian officials.
 
Among those held and questioned at Kransberg was Al-
bert Speer, Hitler’s former Minister of Armaments and War 
Production. The castle provided a secure and relatively iso-
lated environment where detailed interrogations could take 
place without the intense media attention that surrounded 
the main Nuremberg proceedings. In this sense, Kransberg 
functioned as a kind of parallel or supplementary venue — a 
place where sensitive information could be extracted and 
evaluated away from public view. For the Americans, it of-
fered both practical advantages and a degree of political 
flexibility.
 
Reinhard Gehlen and his emerging organization also 
made use of facilities connected to this early postwar intel-
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ligence infrastructure. While Gehlen’s main operational 
base was gradually shifting, the broader network of Ameri-
can-controlled interrogation and processing centers in the 
American zone provided important logistical and opera-
tional support during the formative period of his group. 
The same facilities that had been used to question defeated 
German leaders were now being adapted, in some cases, to 
support the rebuilding of German intelligence capabilities 
under American direction.
 
By the late 1940s, it became clear that a more perma-
nent headquarters was needed. In 1949, the Gehlen Organi-
zation moved to Pullach, a suburb south of Munich. The 
site offered greater security and more space for an expand-
ing operation. Pullach would remain the headquarters of 
the organization — and later of the Bundesnachrichtendi-
enst (BND) — for decades. The move to Pullach marked an 
important step in the institutionalization of Gehlen’s net-
work. It was no longer a temporary or improvised 
arrangement but a more established intelligence service 
operating with significant American support.
 
The early years in Pullach were not without tension. 
Gehlen and his American overseers sometimes clashed 
over operational priorities, security procedures, and ques-
tions of control. One American officer assigned to supervise 
aspects of the operation had a particularly difficult domes-
tic situation. His wife was described in contemporary ac-
counts as emotionally unstable, and her behavior reported-
ly created repeated personal and professional complica-
tions for the officer in question. She openly went to trade 
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her valuable US dollars in return for goods on Munich’s 
most affordable black markets, which caused some irrita-
tion among Pullach officials. Her notorious swinger hus-
band and US head at Pullach did not speak the local lan-
guage at all and pretty much despised the everything Ger-
man. Even Gehlen threatened to quit his “job” a few times. 
These personal dramas occasionally spilled over into the 
working relationship between the American supervisors 
and the German organization they were meant to oversee.
 
Despite these frictions, the relationship between 
Gehlen’s organization and its American sponsors remained 
fundamentally stable. The United States continued to pro-
vide funding, political protection, and operational guid-
ance. In return, Gehlen delivered intelligence on Soviet and 
Eastern European targets. The organization grew steadily, 
recruiting former intelligence officers, analysts, and sup-
port personnel — many of whom had served the Nazi 
regime.
 
The establishment of a permanent headquarters in Pul-
lach and the continued American sponsorship of the opera-
tion represented a further consolidation of the pattern that 
had begun in 1945. What had started as a discreet evalua-
tion of a single captured German general had evolved into a 
structured, funded, and increasingly institutionalized intel-
ligence service operating on German soil. While the United 
States publicly supported the creation of a democratic West 
Germany and the rejection of its Nazi past, it was simulta-
neously helping to build and protect an intelligence appara-
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tus that carried a substantial legacy of former Nazi person-
nel and methods.
 
In this way, the move to Pullach and the early years of 
the organization there reinforced the central theme of the 
period. The projection of Nazism as a problem that had 
been defeated and morally cleansed in Germany was main-
tained in public discourse. 
 
At the same time, behind the scenes, selected elements 
of the old intelligence structures were being preserved, re-
organized, and put back into operation under American 
oversight. The tension between these two realities would 
continue to shape Western intelligence work for many years 
to come.
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8. Gehlen’s Far East AND AMERICAN Operations


W
hile Gehlen Organization was never limited to 
European operations. From its earliest days un-
der American sponsorship, it extended its reach 
into Asia, where it supported covert activities 
against the Soviet Union and communist China. This global 
expansion reflected the same pragmatic logic that had 
guided the original 1945 arrangement: former Nazi intelli-
gence expertise would be repurposed wherever it could 
serve Western strategic interests.
 
When Allen Dulles spoke, Reinhard Gehlen listened. 
Dulles, together with his brother John Foster Dulles (who 
later served as Secretary of State), believed that the “cap-
tive nations” of the Soviet bloc could be encouraged to re-
sist Moscow if given sufficient external support. At Dulles’s 
direction, Gehlen recruited and trained exile groups that 
could be deployed without direct American military in-
volvement. He also drew on his wartime network of Russ-
ian collaborators to prepare cadres of agents for infiltration 
operations, including parachute insertions into the Soviet 
Union.
 
Some of these agents received training at CIA facilities in 
the Far East, including the base at Atsugi, Japan. In 1957, 
Marine Lee Harvey Oswald was stationed at Atsugi in sup-
port of U-2 reconnaissance operations. Atsugi was one stop 
on a broader Far East route that also included the U-2 base 
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at Subic Bay in the Philippines and, briefly, Ping-Tung in 
Taiwan. In 1959 he was transferred to a Marine base at San-
ta Ana, California, for additional radar surveillance train-
ing. His training officer was a graduate of the Georgetown 
School of Foreign Service, an institution with established 
ties to intelligence work. In May 1960, as President Eisen-
hower prepared a summit meeting with Soviet Premier 
Khrushchev, a U-2 aircraft was shot down over the Soviet 
Union and its pilot, Francis Gary Powers, was captured. 
Powers later pointed to Oswald as a possible source of in-
formation that compromised the mission. The incident ef-
fectively sabotaged the US-Soviet summit Eisenhower was 
so eager to attend.
 
By pre-arrangement, the Gehlen Organization was for-
mally transferred to the West German government in 1955–
56 and became the Bundesnachrichtendienst (BND), West 
Germany’s official foreign intelligence service. The BND 
maintained a close operational partnership with the CIA 
and had already collaborated on joint activities. One no-
table example was the 1953 operation in Iran, where 
Gehlen’s network supported efforts that led to the over-
throw of Prime Minister Mohammed Mossadegh following 
the nationalization of the oil industry. The action restored 
the Pahlevi dynasty, and Mohammed Reza Shah became a 
key Western ally in the region.
 
To support his worldwide activities, Gehlen made prolif-
ic use of shell companies and cover organizations. One of 
his key undertakings was the establishment and 
bankrolling of Eastern European expatriate groups on 
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American soil, designed to be leveraged against Moscow. 
When the Oswalds came from the Soviet Union in June 1962 
and settled near Dallas–Fort Worth, aid came their way 
from the local White Russian community—a group whose 
members either had backgrounds in prior anti-communist 
efforts or worked within the oil and defense industries.
 
In 1968, Reinhard Gehlen retired to a chalet in Bavaria 
that had reportedly been a gift from Allen Dulles years ear-
lier. By then, the networks he had helped establish had ex-
panded significantly, reaching from European intelligence 
services through Asian operational bases to émigré com-
munities in American cities such as Dallas.
 
These Far East and American connections illustrate how 
thoroughly the original postwar integration of Nazi intelli-
gence assets had expanded. What began as a discreet 
arrangement in occupied Germany had become a global 
system. The same anti-communist imperatives that justified 
protecting and employing former Nazi officers in Europe 
now supported operations and relationships on multiple 
continents — sometimes in close proximity to individuals 
and events that would later draw intense scrutiny.
 
In the mirror Washington continued to hold up to the 
world, the reflection remained carefully managed: Nazism 
had been defeated and morally rejected. Behind that reflec-
tion, however, selected elements of its intelligence culture 
and personnel had been absorbed, cultivated, and de-
ployed in service of the new global confrontation.
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PART IV - THE RATLINES AND PROTECTED 
WAR CRIMINALS
9. Klaus Barbie, Adolf Eichmann, and Josef 
Mengele – Escape to South America


I
n the spring of 1947, while the world was still absorb-
ing the revelations of the Nuremberg trials, a former 
SS officer named Klaus Barbie was quietly recruited by 
the United States Army’s Counter Intelligence Corps in 
the Bavarian town of Kempten. This decision, described in 
the prologue of this book, marked one of the earliest and 
most blatant examples of American intelligence prioritizing 
operational utility over justice. Barbie, known as the 
“Butcher of Lyon” for his brutal crimes against the French 
resistance and Jewish population, was not handed over to 
French authorities. Instead, he was protected and em-
ployed by the very power that claimed to be leading the 
moral reckoning with Nazism.
 
Barbie was not the only high-ranking Nazi war criminal 
who benefited from Western protection and organized es-
cape routes in the years after 1945. Many others made their 
way out of Europe through a network of escape routes that 
became known as the Ratlines. These routes often began 
with fugitives hiding in the remote valleys and mountain 
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villages of the European Alps before moving southward 
through Austria and Italy toward the ports of Genoa and 
Rome. From there, they were helped onward to South 
America.
 
Adolf Eichmann, the architect of the “Final Solution,” 
spent time hiding in the Austrian Alps before making his 
way to Italy. Josef Mengele, the Auschwitz doctor responsi-
ble for horrific medical experiments, also used Alpine 
routes and sympathetic contacts to reach northern Italy. 
Klaus Barbie himself spent periods in hiding in the Alps be-
fore his eventual departure. These escapes were facilitated 
by a combination of old Nazi support networks, corrupt of-
ficials, and — most importantly — organized assistance from 
within the Catholic Church in Italy.
 
Two figures in particular played central roles in the Vati-
can-linked ratlines. Bishop Alois Hudal, an Austrian prelate 
based in Rome, openly sympathized with National Social-
ism and used his position to help former Nazis and collabo-
rators obtain false documents and safe passage. Even more 
systematically, the Croatian priest Krunoslav Draganović 
ran a highly effective escape network from Rome. 
Draganović’s operation provided false identities, Red Cross 
passports, and travel arrangements that allowed thousands 
of Nazis and their collaborators to leave Europe. American 
intelligence was aware of these activities and, in several 
documented cases, actually made use of Draganović’s rat-
line for its own purposes — most notably when it decided to 
remove Klaus Barbie from Europe in 1951.
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When French pressure for Barbie’s extradition became 
too strong, the Counter Intelligence Corps did not simply 
release him. Instead, American officers arranged for his es-
cape through the very ratline system that Draganović and 
Hudal had helped operate. Barbie was smuggled through 
Italy and eventually reached Bolivia, where he lived for 
more than thirty years under the name Klaus Altmann. 
Eichmann reached Argentina in 1950, and Mengele arrived 
there the previous year. All three men benefited, directly or 
indirectly, from escape infrastructures that combined Nazi 
remnants, Vatican officials, and occasional American intel-
ligence cooperation.
 
These escapes were not the work of a few isolated sym-
pathizers. They were made possible by a deliberate policy 
choice on the part of Western powers: the decision to treat 
certain Nazi war criminals as potential assets in the emerg-
ing Cold War rather than as criminals who needed to be 
brought to justice. While the United States and its allies 
continued to present the defeat of Nazi Germany as a com-
plete moral and political victory, they were simultaneously 
helping some of the regime’s most notorious perpetrators 
disappear into new lives in South America.
 
The cases of Barbie, Eichmann, and Mengele thus form a 
direct continuation of the story that began with the re-
cruitment of Reinhard Gehlen and the quiet absorption of 
Nazi intelligence personnel into American structures. The 
same logic that justified protecting and employing former 
Nazi officers in Germany was now being applied to even 
more compromised figures. As long as they could be useful 
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— or as long as handing them over would cause political 
embarrassment — justice was postponed or avoided alto-
gether.
 
In this way, the dramatic escapes through the Alps and 
the organized ratlines to South America became another 
layer of the great projection machine. The crimes of Nazism 
were publicly condemned and ritually prosecuted at 
Nuremberg, while at the same time some of the worst per-
petrators were quietly allowed to escape, often with as-
sistance from the very institutions that claimed to stand for 
justice and accountability.
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10. Colonia Dignidad and Operation Condor


T
he escape of Nazi war criminals and their sympa-
thizers to South America did not mark the end of 
their story. In several countries, individuals and 
networks with roots in the Nazi era established new 
positions of influence under the protection of authoritarian 
regimes during the Cold War. One of the most striking ex-
amples of this continuity was the German colony known as 
Colonia Dignidad in Chile.
 
Founded in 1961 by Paul Schäfer, a German preacher 
who had served in the Wehrmacht during the war, Colonia 
Dignidad was presented as a model of hard work, disci-
pline, and Christian piety. In reality, it functioned as a 
closed, authoritarian community in which residents were 
subjected to strict control, isolation from the outside world, 
and in many cases physical and sexual abuse. Schäfer, who 
had a documented history of Nazi sympathies and had al-
ready faced accusations of child abuse in Germany, built 
the colony into a self-contained enclave with its own 
schools, hospital, and security apparatus.
 
After the military coup of September 1973 that brought 
General Augusto Pinochet to power, Colonia Dignidad be-
came deeply integrated into the regime’s apparatus of re-
pression. The colony’s facilities were used as a secret de-
tention and torture center by Chile’s secret police, the Di-
rección de Inteligencia Nacional (DINA). Political prisoners 
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were brought there, interrogated under brutal conditions, 
and in many cases disappeared. Members of the colony, in-
cluding former German military personnel and Nazi sympa-
thizers, participated in these operations or provided logis-
tical support. The Pinochet regime protected Schäfer and 
the colony in return for its cooperation.
 
Colonia Dignidad was not an anomaly. It was part of a 
broader pattern in which networks of former Nazis and 
their ideological heirs found new roles in the anti-commu-
nist dictatorships that emerged across South America in the 
1960s and 1970s. Many of the Germans who had reached 
the continent through the ratlines in the late 1940s and ear-
ly 1950s had maintained their anti-communist worldview 
and their experience with authoritarian structures. Under 
military governments that shared this hostility toward the 
left, some of these individuals and their descendants were 
able to reassert influence.
 
This pattern reached its most systematic form in Opera-
tion Condor, a secret multinational program of repression 
launched in the mid-1970s. Condor coordinated the intelli-
gence services in South America in a campaign of cross-
border kidnapping, torture, assassination, and disappear-
ance targeting left-wing activists, trade unionists, and sus-
pected subversives. The operation allowed the participating 
regimes to hunt down opponents who had fled to neighbor-
ing countries and to share intelligence files on a large scale. 
A report entitled "Latin America: Murder, Inc.", prepared by 
the Subcommittee on International Operations of the Sen-
ate Foreign Relations Committee, remains classified to this 
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day. It apparently borrowed directly from Lyndon Johnson's 
own words. Three months before his passing, Johnson had 
allegedly said, "We were running a Murder, Inc. in the Car-
ibbean." The findings of the report were stark: parts of the 
United States government were engaged in joint operations 
across Argentina, Bolivia, Brazil, Chile, Paraguay, and 
Uruguay. These coordinated efforts relied on specialized 
teams whose function was to enforce "sanctions"—a eu-
phemism for assassinating adversaries. Elements of these 
networks — including personnel and methods with origins 
in the Gehlen apparatus — were former Nazis. Their collab-
orators had established bases of operation after escaping 
via the ratlines through the European Alps. From there, 
they maintained connections to anti-communist activities 
in the United States.
 
Declassified documents have established that the United 
States provided significant support to Operation Condor. 
American intelligence agencies supplied training, technical 
assistance, and intelligence sharing to the participating se-
curity forces, even as they were fully aware of the wide-
spread use of torture and extrajudicial killings. The same 
geopolitical logic that had once justified the recruitment of 
Reinhard Gehlen and the protection of Klaus Barbie — the 
prioritization of anti-communism above all other consider-
ations — was now being applied on a continental scale in 
South America. 
 
The connections between the earlier Nazi escape net-
works and the security structures of the Condor era were 
sometimes direct and sometimes indirect. The ratlines had 
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helped create communities and personal relationships in 
South America that later aligned with the new authoritarian 
regimes. Former Nazis and their sympathizers brought with 
them not only their past but also operational habits and 
ideological commitments that proved useful to military 
governments fighting what they described as the threat of 
international communism.
 
Operation Condor and places like Colonia Dignidad thus 
represent a further stage in the long process described in 
this book. What had begun in 1945 as a series of pragmatic 
decisions in occupied Germany — to protect and employ 
selected Nazi intelligence personnel — had evolved into a 
transnational system of anti-communist repression. In this 
system, elements of Nazi personnel, methods, and world-
view were absorbed, adapted, and put to use under new 
flags and new justifications. While Western governments 
continued to present the defeat of Nazi Germany as a com-
plete moral victory and the beginning of a new democratic 
era, they simultaneously supported regimes that employed 
torture and state terror on a massive scale. 
 
The projection of Nazism as a uniquely German problem 
that had been defeated and morally rejected was main-
tained in public discourse. In practice, selected aspects of 
the Nazi apparatus had been quietly preserved and rede-
ployed in the service of the Cold War.
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11. the Networks Behind Lee Harvey Oswald


B
y the early 1960s, the structures that had grown 
from the 1945 arrangement with Reinhard Gehlen 
had become a far-flung, transnational network. El-
ements of the Gehlen Organization and associated 
anti-communist émigré groups operated not only in Europe 
and Asia but also inside the United States. These networks 
intersected in complex ways with the environment sur-
rounding Lee Harvey Oswald in Dallas in the months lead-
ing up to November 22, 1963  — the day of John F. 
Kennedy’s assassination.
 
The Gehlen Organization had maintained connections in 
the Far East, including training activities tied to CIA facili-
ties such as Atsugi in Japan. When Oswald returned from 
the Soviet Union in 1962 and settled in the Dallas–Fort 
Worth area with his wife Marina, he entered a milieu 
shaped by White Russian émigré communities. Many of 
these individuals had identifiable links to Nazi-era networks 
or worked in oil and defense industries. The assistance they 
provided the Oswalds with housing, employment, and so-
cial integration came through circles that overlapped with 
CIA-funded anti-communist émigré organizations.
 
A central figure in the Dallas, Texas network was George 
de Mohrenschildt, who played a key role in introducing the 
Oswalds to the White Russian community. De Mohren-
schildt had his own history of involvement with Nazi intelli-
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gence networks during the war. His cousin, Baron Konstan-
tin Maydell, had been recruited by Gehlen after 1945 to 
help run CIA-supported Russian émigré programs in the 
United States. De Mohrenschildt used his extensive connec-
tions to assist the Oswalds and maintained ties to figures in 
the oil industry and conservative political circles.
 
Another important link was Otto Albrecht von 
Bolschwing, who had served as one of Gehlen’s key agents 
in the United States. Von Bolschwing helped maintain ele-
ments of the network after the formal transfer of the 
Gehlen Organization to West German control. These net-
works formed part of a broader ecosystem of anti-commu-
nist groups, some of which had roots in the same postwar 
arrangements that had absorbed former Nazi intelligence 
personnel. A former SS captain who had served as a supe-
rior to Adolf Eichmann in Europe and Palestine, Otto Al-
brecht von Bolschwing had also worked for Allen Dulles’s 
Office of Strategic Services (OSS). He entered the United 
States in February 1954 and concealed his Nazi-era back-
ground. He subsequently took on oversight of elements of 
Gehlen’s network in America and elsewhere.
 
Von Bolschwing established connections with figures in 
American business and politics, including Elmer Bobst of 
Warner-Lambert Pharmaceutical, a prominent supporter of 
Richard Nixon. Later, he became associated with a high-
technology firm in California that held classified Defense 
Department contracts. His German-language translator on 
certain projects was Helene von Damm, who later served as 
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appointments secretary to Governor Ronald Reagan and 
eventually as U.S. Ambassador to Austria.
 
These networks did not operate in isolation. They over-
lapped with other anti-communist groups active in Texas, 
including elements associated with the John Birch Society 
and individuals such as General Edwin Walker. Walker ex-
emplifies the overlapping milieus of Dallas, where far-right 
organizations, military intelligence veterans, and Nazi-
linked émigré groups converged. Walker, who had his own 
ties to Munich networks with Nazi connections, became 
publicly embroiled with Oswald after alleging that Oswald 
had tried to kill him in April 1963.
 
The presence of these networks in Dallas was not coin-
cidental. It reflected how deeply the original postwar inte-
gration of Nazi intelligence assets had penetrated American 
life. What began as a pragmatic deal with Reinhard Gehlen 
in 1945 had evolved into a transnational system in which 
personnel, methods, and ideological commitments with 
roots in the Nazi period continued to operate under new 
management. Gehlen’s own organization, once funded and 
protected by the United States, had become intertwined 
with broader anti-communist structures that extended into 
the United States itself.
 
These connections illustrate the long-term consequences 
of the choices made in the immediate postwar years. The 
same anti-communist imperative that justified protecting 
former Nazi officers in Europe now supported a wider web 
of operatives and sympathizers inside America. While the 
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United States continued to project an image of complete 
moral rejection of Nazism, selected elements of its intelli-
gence culture and personnel had become embedded in 
domestic networks — sometimes in close proximity to 
events of historic consequence.
 
In this way, the networks behind Lee Harvey Oswald 
represent another chapter in the story of absorption and 
projection. The public narrative maintained that Nazism 
had been decisively defeated and cleansed. In practice, 
fragments of its apparatus had been quietly integrated into 
the machinery of the Cold War and continued to function 
long after 1945.
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PART V - THE LONG SHADOW
12. The Enduring Nazi Influence Inside Western 
Intelligence


T
he integration of former Nazi personnel and meth-
ods into Western structures did not end with the 
formal creation of the BND or the early operations of 
the CIA. It continued for decades, evolving into new 
forms and new programs that extended the reach of the 
original postwar arrangements. What began as a pragmatic 
decision to utilize Gehlen’s network and selected Nazi sci-
entists and technicians became a broader pattern of ab-
sorption that shaped parts of American and allied intelli-
gence and scientific efforts long after 1945.
 
One of the most extensive programs was Operation Pa-
perclip. Through this initiative, the United States brought 
approximately 1,600 German scientists, engineers, and 
technicians to America. Many had worked on advanced 
weapons systems, rocketry, and chemical research under 
the Nazi regime. Rather than face prosecution for their 
roles in the war, they were granted entry and employment 
in U.S. government and military projects. Their expertise 
contributed to the development of American rocketry, avia-
tion, and other technologies that formed the foundation of 
the space and missile age. While the public narrative em-
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phasized the triumph of American innovation, a significant 
portion of that capability rested on the knowledge and per-
sonnel inherited from the defeated Nazi state.
 
This pattern extended beyond conventional science and 
engineering. Elements of Nazi-era research and interroga-
tion techniques influenced later U.S. programs in psycholo-
gy and mind control. Projects such as MK-Ultra, which in-
volved extensive experimentation with drugs, hypnosis, 
and sensory deprivation, drew on earlier research con-
ducted in Germany and occupied Europe. Similar influ-
ences appeared in propaganda and media-related efforts, 
sometimes referred to as Project Mockingbird, which ex-
plored methods of shaping public opinion and information 
flows.
 
Another striking example of long-term cooperation was 
the Crypto AG affair in Switzerland. For decades, the com-
pany supplied encryption machines to governments 
around the world. In a joint operation, the CIA and the BND 
arranged for these devices to be deliberately weakened, al-
lowing Western intelligence services to read encrypted 
communications from numerous countries. The partner-
ship between the CIA and the BND — the direct successor 
organization to Gehlen’s network — demonstrated how the 
early postwar relationship continued to produce shared 
technical and operational advantages well into the late 
twentieth century.
 
These programs and arrangements show how the initial 
absorption of Nazi scientific, technical, and intelligence ex-
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pertise created enduring legacies. Former personnel were 
not simply used for short-term gains and then discarded. In 
many cases, they were integrated into American institu-
tions, their knowledge preserved and developed, and their 
methods adapted to new requirements. The same logic that 
had justified the protection of Gehlen and his officers in 
1945 continued to shape policy in subsequent decades: 
strategic advantage against the Soviet Union (and later oth-
er adversaries) outweighed concerns about origins or moral 
consistency.
 
Throughout this period, the public projection remained 
consistent. Official narratives and popular accounts empha-
sized the complete defeat of Nazism and America’s role as 
the moral leader of the free world. At the same time, se-
lected elements of Nazi-era expertise and networks were 
quietly cultivated and deployed within Western intelligence 
and scientific establishments. This duality — public rejec-
tion paired with private utilization — formed the core of the 
projection machine that operated for much of the Cold War 
and beyond.
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13. Projection as Policy – How Washington Hid 
Its Own Nazi Integration


T
he mirror held up by Washington after 1945 served 
a dual purpose. It projected an image of moral clar-
ity and complete victory over Nazism while simulta-
neously directing attention toward a new, all-en-
compassing enemy: the Soviet Union and the ideology la-
beled “Communism.” This projection was not incidental. 
The Soviet Union under Stalin was indeed a murderous 
regime that could not be underestimated. The Gulags, mass 
deportations, political purges, and aggressive socialist ex-
pansion into Eastern Europe were real and brutal realities. 
Yet this genuine threat became a central element of Ameri-
can policy, helping a lot to obscure the extent to which el-
ements of the defeated Nazi apparatus had been absorbed 
into Western structures.
 
Communism, in its original 19th-century philosophical 
form, envisioned a society without private ownership of the 
means of production, without exploitation, and without 
class divisions — a utopian vision that, to modern ears, re-
sembles the post-scarcity world of science fiction. Realizing 
such a system proved impossible in practice. Instead, the 
term “Socialism” was frequently invoked as a practical jus-
tification for centralized state power and authoritarian con-
trol. The Soviet Union under Stalin never achieved the 
classless, stateless ideal of classical communism; it devel-
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oped a system of bureaucratic tyranny that bore little re-
semblance to the original 19th century philosophical and 
unreal “dream” envisioned by Marx and the Paris Com-
mune of 1871. Yet in American discourse, the label “Com-
munist” or “Communism” was applied broadly and often 
indiscriminately to the Soviet state and its allies.
 
This projection reached its height during the 1950s Red 
Scare. Under FBI Director J. Edgar Hoover and the broader 
atmosphere of McCarthyism, individuals even loosely asso-
ciated with leftist ideas or the term “Communist” faced in-
tense scrutiny, professional ruin, and public persecution. 
Scientists, artists, writers, and government employees were 
investigated, blacklisted, or forced to testify before con-
gressional committees. Even J. Robert Oppenheimer, a cen-
tral figure in the development of the atomic bomb, was sub-
jected to loyalty investigations and had his security clear-
ance revoked in 1954 amid accusations of communist sym-
pathies. His full reconciliation with the U.S. government did 
not occur until many decades later.
 
The pattern persisted. Warnings against the dangers of 
“Communism” remained a staple of political rhetoric long 
after the Soviet Union itself had collapsed. Even in the 21st 
century, statements by U.S. government representatives on 
social media frequently invoke the threat of communism as 
a rallying point. At the same time, a thorough public 
reckoning with America’s own postwar decisions — includ-
ing the integration of former Nazi scientists through Opera-
tion Paperclip, the protection of intelligence networks such 
as Gehlen’s, and the use of former personnel in covert op-
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erations — has been limited largely to the selective declassi-
fication of documents. Official narratives continue to em-
phasize external threats while treating the internal absorp-
tion of Nazi-era assets as a matter for historians and 
archivists rather than a subject for broad public examina-
tion and reform.
 
This asymmetry was essential to the projection machine. 
By focusing relentlessly on the Soviet Union and the ideo-
logical label of communism, Washington could maintain 
the image of moral superiority and decisive victory over 
Nazism. The mirror showed an external enemy that justi-
fied pragmatic alliances and internal compromises. What it 
concealed was the extent to which parts of the Nazi intelli-
gence and scientific apparatus had been quietly preserved, 
adapted, and incorporated into the structures of the West-
ern security state.
 
The result was a policy of selective memory. The crimes 
and structures of Nazism were projected outward onto a 
new adversary, while the reality of absorption was man-
aged through controlled declassification and institutional 
silence. Sigmund Freud might have recognized the mecha-
nism, but even he could scarcely have imagined its applica-
tion on the scale of national policy. The mirror remained in 
place, its reflections carefully curated for decades.
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AFTERWORD
 
 
The story told in these pages is not one of conspiracy in 
the conventional sense. It is a story of institutional pragma-
tism, strategic calculation, and the enduring power of pro-
jection. From the mountains of Bavaria in 1945 to the corri-
dors of Washington and the émigré communities of Dallas, 
selected elements of the Nazi apparatus — its intelligence 
networks, its scientific expertise, and in some cases its per-
sonnel — were quietly absorbed into Western structures. 
This absorption was justified at every step by the overriding 
imperative of confronting the Soviet Union.
 
The mirror that Washington held up to the world after 
1945 reflected a clear and comforting image: Nazism had 
been defeated, morally condemned, and largely eradicated 
through Nuremberg and denazification. What the mirror 
concealed was the extent to which parts of that same sys-
tem had been preserved, repurposed, and integrated into 
the emerging national security state. The projection of 
Nazism as a uniquely German problem that had been 
solved allowed the United States and its allies to maintain a 
narrative of moral superiority while making the practical 
compromises that Cold War competition seemed to de-
mand.
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This pattern did not disappear with the end of the Cold 
War. The selective declassification of documents, the con-
tinued invocation of external ideological threats, and the 
institutional reluctance to fully confront the origins of cer-
tain intelligence practices all suggest that the projection 
machine remains operational in modified form. 
 
Understanding this history does not require embracing 
any particular ideology or excusing the crimes of any 
regime. It requires acknowledging that power, once consol-
idated, tends to prioritize continuity and effectiveness over 
moral consistency.
 
The real lesson of the postwar period may be simpler 
than it first appears. When a state confronts an existential 
rival, it will often choose utility over purity. The danger lies 
not in the choice itself, but in the refusal to acknowledge its 
costs and its consequences. 
 
The mirror, after all, does not lie. It only shows what we 
choose to act upon.
 
 
 Jack O’Roof
Munich, July 2026
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After the defeat of Nazi Germany in 
1945, the United States faced a choice: 
thorough denazification or pragmatic 
utilization of the enemy’s most valuable 
assets. It chose both.
This book reveals how American intel-
ligence quietly absorbed large parts of 
the Nazi apparatus — not only scientists 
through Operation Paperclip, but entire 
intelligence networks led by Reinhard 
Gehlen and his officers. From the 
Bavarian Alps to Fort Hunt in Virginia, 
from the creation of the CIA and the 
BND to operations in the Far East and 
South America, former Nazi personnel 
and methods were protected, funded, 
and repurposed in the name of the 
Cold War.
While Washington publicly proclaimed 
moral victory and complete rejection of 
Nazism, it simultaneously built a “pro-
jection machine” that directed global 
attention toward the Soviet threat. The 
result was a decades-long policy of se-
lective memory: externalizing the 
crimes of the past while integrating 
useful elements of the defeated regime 
into Western structures.
Drawing on declassified documents and 
historical records, R*US*LAND exam-
ines this hidden continuity — from the 
ratlines that protected war criminals to 
the enduring influence visible in later 
programs and partnerships. It is not a 
story of conspiracy, but of institutional 
pragmatism and the power of narrative 
control.
In the mirror Washington held up to 
the world, the reflection it most needed 
to conceal was its own.
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